
New Teacher Center 
Maryland DOE 

Day 1 
Day-at-a-Glance   

 
Time Presenter Activity Notes 

8:30-9:10 
(40 min.) 
 

 #1 Connecting: Mentor Reflections 
• 1A Welcome and Introductions (7 min.) 
• 1B Consensogram Summary –Who We Are (3 
min.) 
• 1C Reflection: First Year Feelings w/ Partner Share 
(15 min.) 
• 1D Introductions: Share Hope for Your New 
Teachers (15 
min.) 

2 Charts: 
-First Year Feelings 
-Hopes 

9:10-9:25 
(15 min.) 

 #2 Overview 
• 2A Overview, Outcomes, Agenda (7 min.) 
• 2B Norms (2 min.) 
• 2C Housekeeping (1 min.) 
• 2D Quadrant Partners (5 min.) 

4 Charts: 
-Agenda 
-Norms 
-Quadrant Partners 
-Feedback 

9:25-10:15 
(50 min.) 

 #3 Setting the Context: Induction for What? 
• 3A KWL – Induction (20 min.) 
• 3B NTC Theory of Action (2 min.) 
• 3C The Why and What of Induction (6 min.) 
• 3D Developing Effective Teachers: Core Teaching 
Capabilities (15 min.) 
• 3E Dispositions (7 min.) 

Chart: 
-KWL 
 
Handouts: 
CC Table Mats 
QP #3 

(15 min.)  BREAK  
10:30-
11:15  
(45 min.) 
 

 #4 Attitudinal Phases of First Year Teachers 
• 4A Phases Input/ Article (10 min.) 
• 4B T-Chart Group Work (15 min.) 
• 4C Chart Presentations (13 min.) 
• 4D Resilience (7 min.) 

Chart: 
-Sample T-Chart 
 
Table Tents 

11:15-
11:55 (40 
min.) 

 # 5 Building a Trusting Relationship 
• 5A Trust and Relational Trust (3 min.) 
• 5B Building a Trusting Relationship: Case Study 
Analysis 
(30 min.) 
• 5C Relational Trust in Schools (7 min.) 

 

11:55-
12:55 

 LUNCH  

12:55-1:35 
(40 min.) 

 #6 Formative Assessment and Support Overview 
• 6A Formative and Summative Assessment (23 
min.) 
• 6B Essential Characteristics of Formative 
Assessment (7 

Chart: 
-Formative and 
Summative 
Assessment 



min.) 
• 6C Formative Assessment and Support (10 min.) 

1:35-2:10 
(35 min.) 

 #7 Mentoring Language 
• 7A Introduction to Mentoring Language (12 min.) 
• 7B Introduce CAL, show video (23 min.) 

Video: Using the 
Collaborative 
Assessment Log 
Charts: 
 -Evidence of Trust 
-Paraphrasing 
-Clarifying Language 
-Mediational Language 

2:10-2:20  BREAK  
2:20-2:40 
(20 min.) 

 • 7C Mentoring Conversation Triad Debrief (20 min.)  

2:40-3:10 
(30 min.) 
 

 #8 Collaborative Assessment Log 
• 8A Sample Collaborative Assessment Log (10 min.) 
• 8B Review Mentoring Conversation Protocol (5 
min.) 
• 8C Read/Highlight Transcript (15 min.) 

 

3:10-3:30 
(20 min.) 

 #9 Closure 
• 9A Review Outcomes and Agenda (3 min.) 
• 9B Mentor Insights (9 min.) 
• 9C Feedback (5 min.) 
• 9D Foreshadow Day Two (3 min.) 

QP #4 

 
 


